CALIFORNIA DEPARTMENT OF CORRECTIONS & REHABILITATION SEPTEMBER 26, 2008
OFFICE OF TRAINING AND PROFESSIONAL DEVELOPMENT

LEADERSHIP DEVELOPMENT PROGRAM

The Leadership Development Program is designed for designated Manager. This is a highly interactive
learning program that provides a unique blend of opportunities and challenges for CDCR existing and
future leaders. Course includes: Future Role of Leaders, Leveraging Diversity, Communication Issues,
Designing for Change, Assessing Organizational Performance, Building Trust, Building Personal
Leadership Skills, Coaching & Mentoring, Power & Politics and Modeling Quality Leadership.
Participants also complete a 360-degree individual assessment tool to provide them with feedback on
their leadership styles and abilities based on core competency areas.

Dates

No dates at this time

For more information, please call (209) 546-4205.
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